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Open edX Platform is many things…

MOOCs

Blended 
learning

Online 
degrees

Corporate 
training

Micro-
learning

National 
platforms
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Challenges for product managers

“How do we know 
what to design?”

~Product Working 
Group
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Challenges for developers

“How do we know 
what to test?”

~Build-Test-Release 
Working Group
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Challenges for end-users

“How do I use this?”

~End-users
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Identity crisis?
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Community Consensus on the Platform 

Freedom - Open 
source, no 
licensing costs, 
free to extend 
and modify

Scale at low 
cost

Customize for 
different use 
cases
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Embrace our diversity…
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But define a Core Product Offering
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An open source platform 

to build & deliver online learning 
experiences 

that are customizable, scaleable, and 
designed for how people learn.
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Core Product
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Core Product: Key Concepts

The Core Product is defined as a clear articulation of which 
features, experiences and use cases come fully supported by 
the default configuration of the community-maintained Open 
edX installation. The Core Product should be the community’s 
first priority when it comes to maintenance, security patches, 
and feature investment.

The Full Catalog is defined as the Core Product plus all known 
Open edX extensions. An actual catalog of components will be 
created and maintained to be as comprehensive as possible. 
Community members will be encouraged to submit their 
extensions to be listed in the Full Catalog.

1
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Core Product - Conceptual Illustration

Core Core LTI 
Tool

Optional 

xblock Optional 

xblock LTI 
Tool
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Open edX Catalog Concept
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How do we get to a Core?

Is this good?03 ● Product Quality Rating

Is this used?02 ● edX.org usage data
● Open edX community usage data

Is this needed?01
● Mission-critical to delivering a successful online 

learning experience
● Comparative landscape
● Pedagogical assessment

Is there a 
better option?04 ● Comparable LTI tool

● xblock 
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How do we get to a Core?

Is this needed?01
● Mission-critical to delivering a successful online 

learning experience
● Comparative landscape
● Pedagogical assessment

Medium



22

How do we get to a Core?

Is this used?02 ● edX.org usage data
● Open edX community usage data

Low
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How do we get to a Core?

How good is this?03 ● Product Quality Rating

Medium
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How do we get to a Core?

Is there a better alternative?04 ● Comparable LTI tool
● xblock 

Yes
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How do we get to a Core?

How good is this?03 ● Product Quality Rating

Is this used?02 ● edX.org usage data
● Open edX community usage data

Is this needed?01
● Mission-critical to delivering a successful online 

learning experience
● Comparative landscape
● Pedagogical assessment

Is there a better alternative?04 ● Comparable LTI tool
● xblock 

Medium
Low
Medium
Yes
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How do we get to a Core?

● Not supported in the Core Product
● Alternative LTI tool listed in the catalog for optional use

Product 
recommendation
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Possible Outcomes

The feature is included in the 
Core….

…and meets quality 
standards. 

No investment 
required.

…but falls short of 
quality standards. 

Requires investment.

…and a better 
alternative exists.

Requires alternative 
implementation.
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Possible Outcomes

The feature is not included in the Core….

…and has a 
supported extension 
point and is 
accessible via a 
catalog for 
customization.

Removed from the 
Core and added to 
the Catalog.

…and does not have 
a supported 
extension point and 
is not accessible via 
a catalog.

Remove from the 
Core and no Catalog 
option.
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A slim core enables maximal customization
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A slim core enables maximal customization


