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What’s this talk about?

● How our approach to discovery differed from past approaches
● Methods for inclusive product research
● How community feedback loops shaped the project 
● Challenges 
● Learning opportunities
● Open questions - Help us improve!
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Overview of Modular Learning Initiative

Benefits and Impact
● Positions Open edX to become a platform innovator and leader in modular 

content delivery - beyond the traditional “course” structure

● Enables flexible content reuse (a #1 community request) and reduces 
authoring time

● Fixes legacy pain points and feature parity gaps

● Lays the groundwork for more robust and creative content sharing initiatives 
down the road, such as an Open edX course and content repository
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Overview of Modular Learning Initiative

Objectives
● Make Content Libraries into full-fledged flexible authoring environments, dynamic content 

management systems, and the foundation for adaptive content generation

● Enable delivery of diverse types of learning products or learning presentations, such as 
mini-courses, stackable learning sequences, customizable learning pathways

● Build easier course and content reuse workflows, both between Open edX courses and to 
external LMS’

● Create seamless integration experiences with adaptive engines and other third party 
LTI tools
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What is modular content? Making all levels of the course hierarchy 
independent, re-usable, and composable as stand-alone learning products

“We need to bust 
open the course!”
-Mike Hassett, WGU



6

Previous approach to Product Development
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Previous approach to Product Development
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Previous approach to Product Development
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New  approach to Product Development

󰠅
Customer 

Product/Proj, 
Org 1

💁
Customer 

Product/Proj, 
Org 2

🙋
Customer 

Product/Proj, 
Org 3

🙅
Customer 

Product/Proj, 
Org 4

Specific 
Problem

Specific 
Problem

Specific 
Problem

Specific 
Problem

Generalized 
Problem

Platform-wide 
Solution

Synthesize

Test & Iterate 
- Will the 
general 
solution meet 
your specific  
needs?



10

An Inclusive Approach to Product Discovery
Phase 1: Gathering and synthesizing

Phase 2: Stakeholder interviews
Phase 3: Generalized user stories 

Phase 4: Stakeholder Feedback and adjustment 
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An Inclusive Approach to Product Discovery
Phase 1: Gathering and synthesizing

Specific problems around authoring and content creation
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An Inclusive Approach to Product Discovery
Phase 2: Stakeholder interviews

Specific and standardardized questions
👩
👲
🙆
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An Inclusive Approach to Product Discovery
Phase 3: Generalized user stories that reflect 

majority needs 

“As an author, I want to 
reuse an existing video, 
problem, unit, or even 
section from one course to 
another, to save time when 
creating content.”

“As an author, I want to be 
able to create units, 
subsections and sections, 
independently from the 
course outline, without 
knowing which course they’ll 
go in.”
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An Inclusive Approach to Product Discovery
Phase 4: Stakeholder feedback and adjustment

● Simplified
● De-scoped
● Prioritized
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An Inclusive Approach to Product Discovery
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An Inclusive Approach to Product Discovery

50+ views
20+ comment 
threads
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An Inclusive Approach to Technical Discovery
Technical Approach Document as a Hub
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An Inclusive Approach to Technical Discovery

🚧 👷 It’s okay to not have all the answers… 👷🚧 
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Collaboration and Decision Making Example 

Monica (Partner Support, 2U): “... what if we let people use this to copy/paste a 
custom page? A lot of times the content in those pages is applicable broadly…”

Dave (Engineering, tCRIL): “... the custom pages are implemented with an XBlock 
type, so copying those should be very similar to what's done for Components.”

Jenna (Product, tCRIL): “If it’s the same effort as copying components, we 
should definitely enable copying/pasting of pages for the MVP!”

Ali (Design, OpenCraft): “Good catch! I’ll add the ability to copy and paste 
custom pages to the wireframes.”

An Inclusive Approach to Technical Discovery
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Challenge: Communication Channels
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Challenge: Information Overload
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Challenge: Getting Involved
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Learning Opportunities
Python

1. Post ideas on Discourse forum
2. Feature request on the issue tracker, or

PEP Process
3. Discussion, revision
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Learning Opportunities

OEPs

��
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Learning Opportunities?

Signal

VLC

Firefox
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Learning Opportunities
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How can we do this better next time, and 
going forward?

Open Questions and Discussion


