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DISCLAIMER:

What we’re doing is a bit of an anomaly
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• our users are designers and developers

• our team is made up of designers and developers

• we aren’t an accredited educational institution

• our courses don’t follow school terms (and they never close)

• our courses are free



The Gymnasium Back Story
• Aquent - a global creative staffing company

• Our Mission: To provide free, high quality, and practical online 
training for digital creatives

• Our Secret Sauce: We actually, really, really connect our students to 
jobs

• Launched v1.0 on a sort-of-proprietary platform in July 2013

• Migrating ~60k students, 8 courses, ~3k certificates







He couldn’t figure out how to start 
the course…

In case you missed that…
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Punchlines

• Every LMS has its own DNA

• Migrating existing content is paradoxically harder than creating it 
from scratch

• There will always be a tension between customization and 
configuration
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The Courses

• Video

• Assessments

• Discussion Forum
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The Courses

• Video

• Assessments

• Discussion Forum



Open edX Conference - October 2015

High-level flow
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Registration
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Enroll
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Enroll
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Initial Assessment
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Initial Assessment
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Videos
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Videos
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Quizzes
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Final Exam
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Certification
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Burning the 
midnight oil
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Time-sink #1: Content
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Current Platform - One question per page
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Open edX - Multiple questions per page
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Wording decisions in the quizzes
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Wording decisions in the quizzes
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Time-sink #2: Information Architecture
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course > lesson > section > subsection > unit > component

course > lesson > chapter > component
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New document outline
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Navigation
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Navigation
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Time-sink #3: Display layer
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Comping in code
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All of these decisions had 
development implications...

 If only we had a technical lead who understood design . . .  wait a minute!
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The Engineering Team
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Hi. 
• Designer and developer 
• JavaScript and CSS are my sh*t 
• Not a python developer
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Integrations
• Google Analytics

• Intercom

• Accredible Certificates
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Customizations

• Bootstrap

• jQuery

• Course Navigation

• Cookie Banner

• TypeKit
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Hacks

• Course sub navigation

• End of course messaging

• Metadata Repurposing

• Assessment 
Customization
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Gymnasium logo link behavior
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Course sub-navigation
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Course theme color
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Themed assessments







.scss
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Reactive Final Exam
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Xblock implementation
• Getting data about assessment 

was not easy

• XBlock not easily tied into 
assessment

• Differentiating initial assessment 
from final exam

• Documentation…?

• 5-700 lines of code and markup
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JavaScript implementation
• Very fragile

• Absolutely a hack

• Required modification to edx-
platform

• Control of everything

• 150 lines of code and markup
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Punchlines

• Every LMS has its own DNA

• Migrating existing content is paradoxically harder than creating it 
from scratch

• There will always be a tension between customization and 
configuration
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ETA
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the gymnasium.com


