
Give P’s a Chance
Cultivating Creativity through

Projects, Peers, Passion, Play







































“Just the wording of the badges or how many points 
you get for doing something, we see on a system-
wide basis, tens of thousands of fifth-graders or 
sixth-graders going one direction or another, 
depending on what badge you give them.”



“Rewards can deliver a short-term 
boost – just as a jolt of caffeine can 
keep you cranking for a few more 
hours. But the effect wears off – and, 
worse, can reduce a person’s longer-
term motivation to continue the project.”!





How can we apply the 4 P’s
to online courses?





Global Participation (> 10K)



Project-Based Activities



Live Weekly Conversations



“I'll have to watch the video again. I was so 
intrigued by the backchannel I paid more 
attention to this conversation.”

“I think I enjoy the chat more than listening to 
the talk.”

“I might do the chat bit more next time and 
watch the talk later.”

Backchannel Chat 



Building a Community



500 Small Cohorts



Shady Hill School

Local Study Groups



Participants as Collaborators



It started as a course
and turned into a community




