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What were the original instigators of 
cMOOCs trying to achieve? 

George Siemens:  
… a social, technical system of learning where the teacher’s voice is not 
an essential hub but, instead, a node in an overall network 

 
The pedagogical model has to emphasize creation and generation 
 
…the emphasis was on each person participating in a space that they 
owned, creating a personal learning environment and a personal 
learning network 
 

 

Stephen Downes: 
…to create tools and methods to help people acquire learning for 
themselves, rather than have learning provided to them by some 
provider or institute 

 
 
 
Excerpts from Hollands & Tirthali (2014). MOOCs: Expectations & Reality 



Original goals for xMOOCs  
(“modern” MOOCs) 

 

Ng, Widom, Thrun, Norvig and others at Stanford University 
 

• Highly scalable education 
 
• Availability 
 
• Give every learner a good experience, no matter how many people 

participated 
 

• Give instructors the opportunity to have a much greater impact on the 
world than was ever possible before 
 

• Facilitate blended learning and flipped classrooms for on-campus courses 
to make better use of student and faculty time  
 

 

From Ng & Widom in Hollands & Tirthali (2014). MOOCs: Expectations & Reality 





Access Costs Retention 

MOOCs 
Predictive analytics 

Adjunct faculty 

Adaptive learning 

Virtual reality 

Garbage Can Model of Organizational Choice.  
Cohen, March & Olsen  (1972) 



Institutional goals for 

MOOCs 

% of interviewees who 

mentioned this (n=83) 

Extending reach and access 42% 

Improving economics of higher 

education 
29% 

Building and maintaining brand 25% 

Improving educational outcomes 20% 

Innovation 19% 

Research on teaching and learning 18% 

From: Hollands & Tirthali (2014). MOOCs: Expectations & Reality 



Raking it in with Specializations 

Johns Hopkins: Data Science Sp. 

• Revenue: 

6,235 completers x est. 
80% fully paid x $49/mo x 
est. 9 months= $2.2mm 

• Costs: 

Est. $150,000/MOOC x 9 
courses = $1.35mm 

• Net: $0.85mm  

Split with Coursera? 

 
 

 

Wharton Online: 7 Business Sp. 

• Revenue: 
160, 158 course 
enrollments paid or fin aid 
x est. 80% fully paid x 
weighted ave. $61/month 
= $7.9mm 

• Costs: 
Est. $150,000/MOOC x 33 
courses = $4.95mm 

• Net: $2.9mm  
Split with Coursera? 

 







How do participants hope to benefit 
from a µM or Specialization? (n=1,992) 

Improve performance in current job 43% 

Learn something new 26% 

Start my own business 23% 

Apply for a different job 21% 

Improve my English 20% 

Network 19% 

Supplement a formal degree program 14% 

A job promotion 11% 

Apply to a formal degree program 10% 

A pay raise 9% 

Apply for my first job 8% 

My employer asked me to take it  2% 



How MOOCs were predicted to evolve and affect HE between 2013-2018 

• Targeted at specific audiences 

• Cross-institutional collaborations 

• Computer grading of open-ended assignments 

• Credentials of economic value  

 

• Life-long connections to alumni 

• Textbook replacements 

• Learning analytics data catalyzes personalized, adaptive, mastery-based 
learning 

• A/B testing allows for iterative improvements in materials and activities 

• Revenue-generating services: tutoring, f2f interactions, study groups 

 

• Meet demand for higher education in rapidly developing countries 

• Convergence of cMOOC and xMOOC pedagogy 

• Students cobble together their own certifications 

 From Hollands & Tirthali (2014). MOOCs: Expectations & Reality 



• Nonformal digital learning experience    
– NDLE 

• Informal digital learning experience        
– IDLE 

• Digital Learning Experiences 
– DLE 

• Alternative credential   
– AC or Alt-C 

• Voluntary online learning experience 
– VOLE 

 Move over “MOOC” 
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Not quite there, Sal. Did you think about… 
 

Did you remember that…? 
 

Hmmm.  Looks like you might have assumed that… 



 

[Grrrr] Were you multi-tasking through Video 4, José? 
Watch 01.15 – 03.30 again without any distractions! 

 



 



 

 
Happy Sunday, AJ!  
 
Today would be a   
great day to 
complete 
Assignment 4 in 
Data Science.  
 
Click here for a few 
tips on getting 
started.  

https://www.coursera.org/specializations/jhu-data-science
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