
MOOCS – WHAT CAN GO WRONG?

5 lessons learned and some take aways

EMOOCs 2017

Eran Raviv, Campus-IL, CEO 

Israel’s National Initiative for Digital Learning





Men plan, God laughs 



Men plan, God laughs 

."לאכטגאט, טראכטמענטש דערווען"



Campus-IL team



THE VISION OF THE CAMPUS INITIATIVE

“Advancing general, professional, 
and academic education in Israel, 
in order to reduce social inequality, 

and allow for accelrated economic growth” 



CAMPUS – TARGET AUDIENCES

Underprivileged 
Populations

University 
Students

High School 
Students

Civil Servants



Academia

Introductory 
Courses

Flagship Courses
Academic 
teacher’s 

trainings courses



Underprivileged communities

English for 
ultra-orthodox

Digital Literacy
Financial 
Literacy

S.A.T prep
Retirement 

prep

Hebrew for 
Arabic 

speakers



Public Servants 

Vocational Trainings Professional DevelopmentCitizen Awareness and useful knowledge

Math Teachers Training for 12th

graders
Legal Guardians rights and duties C++ Programming



High Schools students

Treaty of Versailles



2017 – Pilot Phase
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1st Take Away:
We don’t teach content, we teach human students
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Mandatory

Based on videos and exercises

Grade is made of 11 quizzes

EXAMPLE: Course characteristics
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3rd Take Away:
Alpha Test, Beta Test and Pilot your course before 

going to the mass
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http://www.pnas.org/content/111/23/8410.full.pdf
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4th Take Away:
Videos may be engaging but effective learning path 

must involve active learning  
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6th Take Away:
One POC on customer side, One POC on MOOC 

platform side, One POC on Provider’s side



7th Take Away:
Expectation settings, availability and responsiveness 
might be the difference between success and failure 

6th Take Away:
One POC on customer side, One POC on MOOC 

platform side, One POC on Provider’s side



5. Making profound 
promises at the very 

beginning



5. Making profound 
promises at the very 

beginning











8th (and last) Take Away:
Keep an ongoing, frequent and open dialogue with 

customer (No alarms, No surprises)



Eran Raviv

eran@campus.gov.il

The Stage is yours!



Eran Raviv
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Thank You!


