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 Public academic 
institution since 1968 
 3 campuses 
 13 colleges 
 45 research centers 
 35 bachelor degrees 
 58 master degrees 
 30 PhD Programs 
 29000 students 
 2400 teachers 
 1500 staff 
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January 2013 
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•3 technologies (Google, MiriadaX, OpenedX) 
•3 platforms (upvx.es, edx.org, miriadax.es) 
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•71 courses, 321 editions 
•1.580.000 enrollments 
•7% completion rate 
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•Local courses and first editions 
•10 editions, 72,500 total enrolment 
•Biggest edition 16 courses, 17,445 students 
•Second platform for development 
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Google Analytics 
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Google Analytics 
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Search Engine Optimization (SEO) 
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SEO-Keyword research 
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Google search console 
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Google search console 
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SEO 
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What Google says:  
“Relevant content and good user experience” 



SEO 
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What people is doing:  

•Lots of Links 
•Good Content 
•Make it easy for Google 
•Don’t over optimize 



SEO 
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•Off page SEO 
•On page SEO 



Off page SEO 
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•Follow/ No follow links 
•Anchor text  



Off page SEO 
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•Links from institutional pages 
•MOOC aggregators 
•Sites with listings  of free courses 

http://asic.blogs.upv.es/ 



On page SEO 
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•Keywords in the titles of pages 
•Keywords in the content 
•Current&Quality content->Blog 
•Internal links with keywords 
•Optimized for mobile 
•Structured data 
•Sitemap.xml 



On page SEO 
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On page SEO 
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On page SEO 
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SEO Penalties 
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Social media 
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•MOOC Social media 
•Institutional social media 
•Tag other channels 



Social media 
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•Facebook 
•Twitter 
•Youtube 
•Instagram 



Social media 
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Social media 
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Social media 
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Social media 
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Social media 



Web and PR 
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•Generate news for PR 



Web and PR 
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•Generate news for PR 



Web and PR 
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•Traking media impact since 2013 
•>750K € 



Email 
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•Course to Course email 
•Locate influencers 
•Internal departments 
•Alumni network 
•External networks 



Email 
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Teacher networks 
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•Professional networks 
•Email groups 
•Social media 



Some numbers 
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Some numbers 
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Some numbers 
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Some numbers 
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A lot to improve 
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•Define personas and focus the message 
•Create general newsletter 
•Launch Instagram site 
•More interaction in Social media 
•Experiment with inbound marketing (Mautic) 
•In-depth study of analytics 



Conclusions 
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•It is worth devoting some resources 
•The institutional digital properties can be leveraged 
•There is a lot of room to improve 



ndespujol@cc.upv.es 

Thank you very much 
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