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INNOVATION



PROFESSIONAL DEVELOPMENT



DO YOU KNOW WHAT THESE NUMBERS STAND FOR?

Years at the same
position (predicted)

length of careers in
years (predicted)

Percent of time per
week dedicated to PD




INNOVATION = CHANGE



PROFESSIONAL DEVELOPMENT FOR EDUCATORS

WHY WHAT HOW

DO WE NEED A ARE WE ARE WE DRIVING
CHANGE? CHANGING? THE CHANGE?



WHY po WE NEED A
CHANGE?




Maya

TEACHER PRIMARY WORKDAYS
SCHOOL

17 Years of 7 Subjects in Sun - Thu
experience 5 classes 8am - 4pm

EDUCATION LOCATION

Earned a Livesin a
B.Ed 18 remote town
years ago



Maya

MAYA'S CHALLENGE

How can | provide appropriate
pedagogical responses to ALL
the challenges that ALL my
students encounter in ALL the
different disciplines | teach?



Maya

MAYA'S PD DILEMAS

!
60 = 30+30
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THE SCOPE OF THE CHALLENGE

TEACHERS IN ISRAEL: 175,305

48%

PRIMARY SCHOOL TEACHERS: 84,552
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WHAT Arewe

CHANGING?
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MICRO-CREDENTIAL
PROFESSIONAL
DEVELOPMENT

FOR EDUCATORS



FOUR To improve teachers’ competency in the classroom
CHANGES and their professional development effectiveness

CHANGE WHAT CHANGE HOW CHANGE HOW CHANGE HOW
AND WHEN TEACHERS LEARN TEACHERS LOOK TEACHERS LEARN
TEACHERS LEARN AT THEIR OWN FROM THEIR

PRACTICE PEERS
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CHANGE WHAT AND WHEN TEACHERS LEARN
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CHANGE WHAT AND WHEN TEACHERS LEARN

Competency-based learning
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The ability to mitigate an educational challenge
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CHANGE WHAT AND WHEN TEACHERS LEARN

An example from a primary school math MCPDE course

PRACTICE = ACTION + CONTENT

How to process word problem into a mathematical model for
solving comparison problems in addition and subtraction

CHALLENGE = CONTEXT
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CHANGE WHAT AND WHEN TEACHERS LEARN

More examples

PRACTICE
How to neutralize gender bias in ball games in order to create

an equal opportunity for girls and boys in physical education
CHALLENGE class

PRACTICE
How to delay a response in a conflict discourse with a

student during a lesson in order to prevent escalation in the
classroom CHALLENGE
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CHANGE WHAT AND WHEN TEACHERS LEARN

What we teach in an MCPDE course?
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CHANGE WHAT AND WHEN TEACHERS LEARN

Short and flexible
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CHANGE HOW TEACHERS LEARN

21



CHANGE HOW TEACHERS LEARN

Dreyfus model of skill acquisition
EXPERT
/ PROFICIENT \

> / COMPETENT \

/ ADVANCED BEGINNER \
/ NOVICE \
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CHANGE HOW TEACHERS LEARN

Five-stages learning model
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CHANGE HOW TEACHERS LEARN

Double-loop learning

LEARN

Single-loop
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CHANGE HOW TEACHERS LOOK AT THEIR OWN PRACTICE
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“The brain and the eye may have a
contractual relationship in which the
brain has agreed to believe what the eye
sees, but in return, the eye has agreed to
look for what the brain wants.”

Prof. Daniel Gilbert



CHANGE HOW TEACHERS LOOK AT THEIR OWN PRACTICE

Human limitations
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CHANGE HOW TEACHERS LOOK AT THEIR OWN PRACTICE

Limitations of traditional PD
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EVENT
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CHANGE HOW TEACHERS LOOK AT THEIR OWN PRACTICE

Authentic documentation as a tool to overcome limitations
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CHANGE HOW TEACHERS LEARN FROM THEIR PEERS
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CHANGE HOW TEACHERS LEARN FROM THEIR PEERS

The ideal

TEAMWORK
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CHANGE HOW TEACHERS LEARN FROM THEIR PEERS

In reality

TEAMWORK
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CHANGE HOW TEACHERS LEARN FROM THEIR PEERS

Peer learning in MCPDE
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CHANGE HOW TEACHERS LEARN FROM THEIR PEERS
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HOW ARE WE DRIVING
THE CHANGE?
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MCPDE PILOT
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MCPDE PILOT
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MCPDE PILOT

OIODD—-Q AboutUs  Courses @ English v EranAC »

7T ATATT N 0TAn

Home Course Progress Discussion Support Documentation Guide Credit Troubleshoot

» How to use rubrics to

improve student’s writing ‘ < Previous £ Next » ‘
skills
~ Learn AYOX
1 Learn (alli'y] _
the challenge we will cope in this
course

Introducing the challenge and answering
asurvey =
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» Plan

 Do&Document a content ¢ Orgahization

» Reflect
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MCPDE PILOT

70 Courses in a variety of disciplines

Languages

STEM

Social Sciences &
Humanities

Physical Education

Gifted Students

Soft Skills

At-Risk Students

HOTS
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MCPDE PILOT

Timeline

FEB 2018 NOV 2018

Development Launch
started

W

WE ARE HERE

A
N

JUL 2019
End of pilot
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“CHALLENGE TO COMPETENCY"“ FUNNEL
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THE “CHALLENGE TO COMPETENCY" FUNNEL

Main skills in
the sub-topic

42



THE “CHALLENGE TO COMPETENCY" FUNNEL

Topics to promote:

Sub- toilcs on the selected subject

Core knowledge & skills in the selected sub-topic:

t

Challenges during learning Teaching of chosen skill:

How can | deal with the chosen challenge?

Main skills in
the sub-topic
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THE “"CHALLENGE TO COMPETENCY"“ FUNNEL

How to {PRACTICE}
in order to {CHALLENGE}



THE “"CHALLENGE TO COMPETENCY"“ FUNNEL

PRACTICE = ACTION + CONTENT

How to process word problem into a mathematical model for
solving comparison problems in addition and subtraction

CHALLENGE = CONTEXT
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COURSE TEMPLATE
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COURSE TEMPLATE

TEMPLATE

COURSES
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COURSE TEMPLATE

Course outline

How to prepare students
for a personal interview

The Learning Process

Explanation of learning stages and
signing of declaration

.4
Learn

Plan

Do & Document

Reflect

Peer Assessment

End of course

GENERIC
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COURSE TEMPLATE

Course outline

How to prepare students
for a personal interview

The Learning Process

Explanation of learning stages and
signing of declaration

.4
Learn

Plan

Do & Document

Reflect

Peer Assessment

End of course

T UNIQUE
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COURSE TEMPLATE

Learn stage - video simulations
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COURSE TEMPLATE

Learn stage - video simulations

9
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COURSE TEMPLATE

Learn stage - interactive content
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COURSE TEMPLATE

Course outline

How to prepare students
for a personal interview

The Learning Process

Explanation of learning stages and
signing of declaration

.4
Learn

Plan

Do & Document

Reflect

Peer Assessment

End of course

b1

MOSTLY
GENERIC
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SUMMARY




MICRO-CREDENTIAL PROFESSIONAL DEVELOPMENT

WHY

DO WE NEED A
CHANGE?

TEACHERS LACK OF
COMPETENCIES

PROFESSIONAL
DEVELOPMENT IS NOT
EFFECTIVE ENOUGH

FOR EDUCATORS

WHAT

ARE WE
CHANGING?

COMPETENCY-BASED
PROFESSIONAL
DEVELOPMENT

MCPDE LEARNING MODEL &
DOUBLE-LOOP LEARNING

AUTHENTIC
DOCUMENTATION

PEER LEARNING

HOW

ARE WE DRIVING
THE CHANGE?

THE “CHALLENGE TO
COMPETENCY” FUNNEL

THE IMPORTANCE OF THE
MCPDE COURSE TEMPLATE
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THANK YOU!
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